
NPCO ORGANIZATIONAL STRUCTURE
(per Component/Unit & Position Title)

 

 

 

 

ADMINISTRATIVE OFFICER (I, II & III)
 
 

 

LEGAL OFFICER
 
 

 

NATIONAL PROJECT DIRECTOR
 
 

 

NATIONAL DEPUTY PROJECT DIRECTOR
 
 

 

SENIOR PROJECT DEVT. 
SPECIALIST

 
 

 
 

OFFICE OF THE NATIONAL DEPUTY PROJECT DIRECTOR
 
 

 

COMPLIANCE OFFICER
 
  

ADMINISTRATIVE OFFICER II
 
 

 

NATIONAL PROJECT DIRECTOR
 
 



 

RURAL INFRASTRUCTURE SPECIALIST
 
 

 

COMPONENT HEAD
 
 

 

RURAL INFRASTRUCTURE ENGINNER
 
 

 

ALTERNATE COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 
 

PROJECT COMPONENTS
 
 

 

PLANNING SPECIALIST
 
 

 

COMPONENT HEAD
 
 

 

PLANNING OFFICER
 
 

 

ALTERNATE COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 
 

 

ADMINISTRATIVE ASSISTANT
 
 

 

COMPONENT HEAD
 
  

ALTERNATE COMPONENT HEAD
 
 

 

ENTERPRISE DEVT. & MKTG. 
SPECIALIST

 
 

 

COMPONENT HEAD
 
 

 

BUSINESS DEVT. SPECIALIST
 
 

 

ALTERNATE COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 
 

I-PLAN
 
 

I-REAP
 
 

I-BUILD
 
 

I-SUPPORT
 
 



 

SES SPECIALIST
 
 

 

UNIT HEAD
 
 

 

SES OFFICER
 
 

 

ALTERNATE UNIT HEAD
 
 

 

ASSOCIATE SES OFFICER
 
 

I-SUPPORT UNITS
 
 

 

M & E SPECIALIST
 
 

 

UNIT HEAD
 
 

 

MIS SPECIALIST
 
 

 

ALTERNATE UNIT HEAD
 
 

 

KM SPECIALIST
 
 

 

GIS SPECIALIST
 
 

 

UNIT HEAD
 
 

 

GIS SPECIALIST (Programmer)
 
 

 

ALTERNATE UNIT HEAD
 
 

 

GIS OFFICER
 
 

 

M & E OFFICER
 
  

ASSOCIATE M & E OFFICER
 
 

MELU
 
 

SES
 
 

GGU
 
 

 

KM OFFICER
 
 



PROCUREMENT
 
 

InfoACE
 
 

 

INFORMATION SPECIALIST
 
 

 

UNIT HEAD
 
 

 

INFORMATION OFFICER
 
 

 

ALTERNATE UNIT HEAD
 
 

 

MEDIA PRODUCTION OFFICER
 
 

I-SUPPORT UNITS
 
 

 

PROCUREMENT SPECIALIST
 
 

 

UNIT HEAD
 
 

 

PROCUREMENT OFFICER
 
 

 

ALTERNATE UNIT HEAD
 
 

 

ASSOCIATE PROCUREMENT OFFICER
 
 

 

SENIOR ECONOMIST
 
 

 

UNIT HEAD
 
 

 

ECONOMIST
 
 

 

ALTERNATE UNIT HEAD
 
 

ECONOMICS
 
 

 

WRITER
 
 



 

BUDGET ANALYST
 
 

 

UNIT HEAD
 
  

ALTERNATE UNIT HEAD
 
 

I-SUPPORT UNITS
 
 

BUDGET
 
 

 

FINANCE
 
 

 

FINANCE ANALYST (I, II & III)
 
 

 

UNIT HEAD
 
 

 

ALTERNATE UNIT HEAD
 
 

ACCOUNTING
 
 

 

FINANCE ANALYST I
 
 

 

UNIT HEAD
 
  

ALTERNATE UNIT HEAD
 
 



 

UNIT HEAD
 
  

LEGAL OFFICER
 
 

I-SUPPORT UNITS
 
 

LEGAL
 
 

ADMINISTRATIVE
 
 

 

CASHIER
 
 

 

UNIT HEAD
 
  

ALTERNATE UNIT HEAD
 
 

 

ADMINISTRATIVE OFFICER (II & 
III)

 
 

ASSOCIATE SUPPLY & 
PROPERTY OFFICER

 
 

 

ADMINISTRATIVE ASSISTANT
 
 

 

CASH CLERK 
 
 

 

ADMINISTRATIVE AIDE
 
 

 

DRIVER
 
 

 

SUPPLY & PROPERTY OFFICER
 
 

 

MECHANIC DRIVER
 
 

INSTITUTIONAL 
DEVELOPMENT 

 
 

UNIT HEAD
 
  

ALTERNATE UNIT HEAD
 
 

 SENIOR INSTITUTIONAL 
DEVELOPMENT SPECIALIST

 
 INSTITUTIONAL 

DEVELOPMENT OFFICER
 
 



PSO ORGANIZATIONAL STRUCTURE
(per Component/Unit & Position Title)

 

 

  

CLUSTER PROJECT DIRECTOR
 
  

ADMINISTRATIVE ASSISTANT
 
 

 

OFFICE OF THE CLUSTER PROJECT DIRECTOR
 
 

 

CLUSTER DEPUTY PROJECT DIRECTOR
 
 

 

LEGAL/COMPLIANCE OFFICER
 
 

 
 

OFFICE OF THE CLUSTER DEPUTY PROJECT DIRECTOR
 
 

 

GIS OFFICER
 
 

 

MEDIA PRODUCTION OFFICER
 
  

ADMINISTRATIVE OFFICER II
 
  

ADMINISTRATIVE ASSISTANT
 
 

 

INFORMATION SPECIALIST
 
  

ECONOMIST
 
 



 

RURAL INFRASTRUCTURE ENGINNER
 

 

COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 

 

RURAL INFRASTRUCTURE SPECIALIST
 

PROJECT COMPONENTS
 
 

I-BUILD
 
 

 

I-PLAN
 
 

 

PLANNING OFFICER
 
 

 

COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 
 

 

PLANNING SPECIALIST
 
 

I-REAP
 
 

 

ORGANIZATIONAL DEVT. SPECIALIST
 

 

COMPONENT HEAD
 
 

 

BUSINESS DEVT. OFFICER
 
 

 

ENTERPRISE DEVT. & MKTG. 
SPECIALIST

 
 
 

I-SUPPORT
 
 

 

ADMINISTRATIVE ASSISTANT
 
 



 

UNIT HEAD
 
  

SES OFFICER
 
 

I-SUPPORT UNITS
 
 

SES
 
 

 

M & E
 
 

 

UNIT HEAD
 
 

PROCUREMENT
 
 

 

UNIT HEAD
 
  

PROCUREMENT OFFICER
 
 

 

M & E OFFICER
 
  

ASSOCIATE PROCUREMENT OFFICER
 
 

 

BUDGET OFFICER
 
  

BUDGET ANALYST
 
 

BUDGET
 
 

 

FINANCE
 
 

 

UNIT HEAD
 
 

ACCOUNTING
 
 

 

ACCOUNTANT
 
  

FINANCE ANALYST II
 
 

 

FINANCE ANALYST I& II
 
  

ADMINISTRATIVE ASSISTANT
 
 



 

CASHIER
 
 

ADMINISTRATIVE
 
 

 

SUPPLY & PROPERTY OFFICER
 
 

 

UNIT HEAD
 
 

 

ADMINISTRATIVE OFFICER II
 
 

 

ADMINISTRATIVE ASSISTANT
 
 

 

CASH CLERK
 
 

 

DRIVER
 
 

 

ADMINISTRATIVE AIDE
 
 



RPCO ORGANIZATIONAL STRUCTURE
(per Component/Unit & Position Title)

 

 

  

REGIONAL PROJECT DIRECTOR
 
  

ADMINISTRATIVE ASSISTANT
 
 

 

OFFICE OF THE REGIONAL  PROJECT DIRECTOR
 
 

 

REGIONAL DEPUTY PROJECT DIRECTOR
 
 

 

ECONOMIST
 
 

 
 

OFFICE OF THE REGIONAL DEPUTY PROJECT DIRECTOR
 
 

 

ADMINISTRATIVE OFFICER II
 
 



 

RURAL INFRASTRUCTURE ENGINNER
 

 

COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 

 

RURAL INFRASTRUCTURE SPECIALIST
 

PROJECT COMPONENTS
 
 

I-BUILD
 
 

 

I-PLAN
 
 

 

PLANNING OFFICER
 
 

 

COMPONENT HEAD
 
 

 

PROJECT DEVT. ASSOCIATE
 
 

 

PLANNING SPECIALIST
 
 

I-REAP
 
 

 

BUSINESS DEVT. OFFICER
 
 

 

 

COMPONENT HEAD
 
 

 

ORGANIZATIONAL DEVT. OFFICER
 
 

 

ENTERPRISE DEVT. & MKTG. 
SPECIALIST

 
 
 

I-SUPPORT
 
 

 

ADMINISTRATIVE ASSISTANT
 
 



 

UNIT HEAD
 
  

SES OFFICER
 
 

I-SUPPORT UNITS
 
 

SES
 
 

 

M & E
 
 

 

UNIT HEAD
 
 

PROCUREMENT
 
 

 

UNIT HEAD
 
  

PROCUREMENT OFFICER
 
 

 

M & E OFFICER
 
 

 

BUDGET OFFICER
 
  

BUDGET ANALYST
 
 

BUDGET
 
 

 

FINANCE
 
 

 

FINANCE ANALYST I
 
 

ACCOUNTING
 
 

 

ACCOUNTANT
 
  

FINANCE ANALYST I
 
 



 

CASHIER
 
 

ADMINISTRATIVE
 
 

 

UNIT HEAD
 
 

 

CASH CLERK
 
 

 

DRIVER
 
 














