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 Quezon City – The 
Department of Agriculture – 
Philippine Rural Development 
Project (DA-PRDP) received a 
satisfactory rating for its overall 
performance, as determined by the 
World Bank. This evaluation was 
based on technical discussions 
with the Project’s components and 
units, and field visits to I-REAP and 
I-BUILD subprojects in Bukidnon, 
Cavite, Masbate, Laguna, and 
Bohol from November 7 to 18.

 The Wrap-Up Meeting on 
November 22, 2023, discussed the 
World Bank’s mission findings and 
preliminary activities undertaken, 
including the work and financial 
plan, and targets.
 The mission covered the 
PRDP’s Project Development 
Objectives, the overall 
implementation progress, project 
management, procurement, 
financial management, monitoring 
and evaluation, and environmental 

and social safeguards. 
 The World Bank noted the 
exceptional performance of DA-
PRDP, emphasizing the significant 
experience and best practices 
developed throughout the 
project to enhance the efficiency 
of subproject approval and 
implementation. 

Read more on p. 2
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ISM, receives satisfactory 
rating from World Bank
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 Specifically, the World Bank 
observed that the project is on 
track in terms of achieving the 
Project Development Objectives 
(PDO) target. Currently, the project 
has achieved a 27% increase in the 
household income of farmers and 
fisherfolk beneficiaries against the 
30% target. Enterprise development 
beneficiaries experienced a 51% 
increase, exceeding the 30% 
target. Additionally, the project 
achieved a 119% increase in annual 
marketed output, surpassing the 
41% target. The number of farmer-
beneficiaries availing agricultural 
assets or services reached 1,143,681, 
significantly exceeding the target 
of 760,000.
 World Bank Operations 
Manager Dandan Chen emphasized 

the success of the PRDP and how it 
became an integral project of the 
country in providing much-needed 
facilities and resources to farmers 
and fisherfolk.
 “It is very strategic, 
specifically to the agriculture sector, 
in terms of sustained growth,” Chen 
said.
 She further emphasized 
promoting digital technologies 
as a priority for the institutional 
mainstreaming of enhanced 
technologies and procedures to be 
piloted under the project.
 Further, DA Secretary 
Francisco Tiu Laurel, Jr. noted 
how PRDP actively identifies, 
implements, and manages 
subprojects, significantly improving 
beneficiaries’ livelihood within their 

respective communities. He also 
thanked the WB for the continued 
support and commitment to helping 
the DA uplift the agri-fisheries 
sector. 
 “The 16th Mission has been 
a great success. From fruitful and 
meaningful technical discussions 
with the Bank to insightful and 
inspiring site visits to infrastructure 
and enterprise subprojects and 
all other activities, allow me to 
congratulate the PRDP team for all 
your hard work,” Secretary Laurel 
added.
 In closing, the 16th ISM 
concluded with discussions and 
agreements on the necessary next 
steps and follow-on actions. (Julie 
Ace Brandon R. Barao, NPCO 
InfoACE)

DA-PRDP concludes 16th WBISM...(from page 1)

Agriculture Secretary Francisco Tiu Laurel, Jr. leads the wrap-up meeting of the 16th World Bank Implementation Support Mission to the DA-PRDP at the 4th floor 
conference room of the DA New Building in Quezon City.
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 Department of Agriculture (DA) 
Secretary Francisco Tiu Laurel Jr. led 
the kick-off ceremony of  the three 
core projects of the DA, in partnership 
with the World Bank (WB), namely 
the Philippine Rural Development 
Project (PRDP) Scale-Up, the Mindanao 
Inclusive Agriculture Development 
Project (MIADP), and the Philippine 
Fisheries and Coastal Resiliency 
(FishCoRe) Project.
 President Ferdinand R. Marcos 
Jr., whose message was delivered by 
Sec. Laurel, emphasized that the three 
major projects lodged under DA will 
pave the way for a more prosperous, 
sustainable, and inclusive future in the 
country’s agricultural sector.
 “These are part of our strategy 
to maximize our farmers’ and fisherfolk’s 
income, improve their productivity, and 
ensure food for all,” he said.
 The President thanked 
the World Bank, as well as other 
development partners, not only 
for funding the projects but for 
continuously supporting the programs 
of the government that address the 
concerns of the food sector.
 Furthermore, Pres. Marcos 
guaranteed to attain and sustain the 
objectives of the projects through a 
monitoring system that will be created, 
installed, and effectively enforced 
under his administration.

 Newly-appointed Agriculture 
chief Sec. Laurel vowed to work hard and 
carry out the directives of the President 
to address the needs of the crucial 
sector through the implementation of 
strategic projects such as the PRDP, 
FishCore, and MIADP.
 In his message, WB Country 
Director Dr. Ndiame Diop stressed that 
the projects support the DA’s national 
priorities to improve national food 
security through investment in critical 
infrastructure and postharvest facilities 
to improve productivity and integrate 
farmers and fisherfolk into value chain 
and markets.
 According to PRDP Scale 
Up National Project Director and DA 
Assistant Secretary Arnel de Mesa, the 
DA will implement strict monitoring of 
the projects to strengthen the trust and 
partnership with the local government 
units, and the private sector.
 “We will do our best to expand 
access to technology aligned with the 
local and national strategies, and create 
a deep and lasting impact on the lives 
of the farmers and fisherfolk,” he said.
 Asec. De Mesa emphasized 
that the PRDP Scale Up will address 
the constraints in the value chain by 
establishing infrastructures to ensure 
logistical problems and distribution, 
and support the rural communities.
 He added that the six-year 

Scale-Up project also aims to empower 
women and enable them to lead 
sustainable and successful projects.
 FishCore on the other hand will 
strengthen fishery management and law 
enforcement to recover the fish stocks 
and reduce overfishing, while MIADP 
seeks to improve Indigenous Peoples’ 
living conditions, through sustainable 
agri-fishery based economic activities.
 The projects, have a total value 
of $920 million (M) divided into PRDP 
Scale-Up -  $600M; FishCore - $200M; 
and MIADP - $120M - MIADP.
 Launched on November 
6, 2023, the projects will prioritize 
the organization and clustering of 
associations of farmers and fisherfolk, 
and indigenous peoples engaged 
in food production and agri-fishery 
activities.
 Furthermore, the new 
undertakings will consolidate produce 
of the clustered groups, while 
reinvigorating the collaboration with the 
private sector to attain better markets 
and provide access to technologies 
and innovations.
 The projects will continue 
to draw support from the sustained 
partnership with the local government 
units for a more unified national plan 
of action towards rural development. 
(Adora D. Rodriguez, DA-AFID and 
NPCO InfoACE)

Three new agri-fishery projects 
take off, giving high hopes to 

farmers, fisherfolk



PAGE 4 NOVEMBER2023

 Amadeo, Cavite - “This is 
by far, the best coffee I’ve had 
in the Philippines.” This was the 
reaction of Food and Agriculture 
Organization Agribusiness Expert 
Cora Dankers after tasting the 
coffee served by the Cafe Amadeo 
Development Cooperative (CADC) 
during the World Bank’s visit to 
the Cavite Coffee Processing and 
Trading enterprise subproject on 
November 14, 2023. 
 The PhP15.9-million 
coffee enterprise SP was turned 
over to CADC in 2015 and has 
been growing since then. CADC 
General Manager Maria Agnes 
Madlangsacay recounted the co-
op’s journey to get to where it is 
now.
 “We knew it would be 
hard to enter PRDP but due to 
the increasing demands of our 
clients, we realized we needed a 
bigger facility to produce what was 
expected of us. So we took on the 
challenge of applying for the PRDP,” 
Madlangsacay shared.
 “When we were provided 
the facility and equipment, it was 
easy from there. We met the 
demands, generated a lot of jobs, 

and expanded our reach outside 
Amadeo. We now provide coffee 
for Tagaytay, Cebu, Bohol, Palawan, 
and big ice cream companies,” she 
added.
 World Bank consultant Jim 
Hancock expressed his excitement 
about the subproject and its 
potential in the scaling up of the 
PRDP.
 “It’s a very beautiful thing to 
see what you have here and what 
you have done so far with what the 
PRDP has provided. Now, we want 
to discuss with you how we can 
move forward with the direction 
of the PRDP, into clustering and 
consolidation,” Hancock said.
 World Bank Senior Financial 
Management Specialist Tomas Sta. 
Maria, Jr. also commended the 
exceptional financial management 
of the co-op.
 “Based on the documents 
and financial statements, you’ve 
been doing well and you have big 
potential. We would like to know 
your experiences and challenges 
that resulted in this very good 
financial standing so we can 
share your experiences with other 
cooperatives,” he said.

 CADC Vice Chairman Joilyn 
Nesperos shared how valuing the 
interventions resulted in their drive 
to manage their finances and their 
co-op well.
 “Our sales and our business 
grew because of the processing 
center and the equipment that 
the DA-PRDP provided. These 
provisions resulted in a huge boost 
for Cafe Amadeo, that’s why we 
made sure to take care of them and 
study how to maximize and utilize 
them all,” Nesperos said.
 CADC Chairman Rico Chavez 
also highlighted the importance 
of promotional marketing in the 
success of their business ventures.
 “We intensified the 
promotional strategy of our 
products, utilizing social media and 
producing posters and leaflets to 
disseminate to prospective clients. 
We want to reach more provinces 
and even dream of exporting to 
other countries,” Chavez shared.
With the revenue that the CADC has 
generated over the years, they are 
now planning to open the first-ever 
cafe with a drive-thru in Amadeo 
in June 2024. (Ana Victoria C. 
Margallo, NPCO InfoACE)

World Bank lauds Cavite Coffee 
Enterprise operations

Site Visits to I-REAP Subprojects
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Laguna Tablea 
Enterprise 
expands 
production 
and 
marketing
 Luisiana, Laguna – The 
Department of Agriculture - 
Philippine Rural Development 
Project (DA-PRDP) and World Bank 
(WB) checked the progress of the 
Luisiana Tablea Factory enterprise 
subproject (SP) in Barangay San 
Jose, as part of the 16th WB 
Implementation Support Mission to 
the PRDP on November 15, 2023.
 The group inspected the 
production area where the cacao 
is being processed and engaged 
in dialogue and group discussions 
with the proponent group (PG), 
local government unit (LGU), and 
community beneficiaries. The visit 
aimed to validate whether the SP 
complied with the policies and 
standards of the WB during its 
implementation.
 “To ensure prudent 
expenditure of the fund, we want 
to check the progress of your 
subproject. We value your feedback 

on successful aspects and areas 
that may need improvement, 
as it contributes to refining our 
implementation strategies,” 
World Bank Institutions and Rural 
Development Advisor Doug Forno 
said.

Transformative impact through 
PRDP

 The Luisiana Cacao Grower 
Producers Cooperative, a group of 
small cacao farmers and producers, 
went beyond producing cacao by 
venturing into cacao processing. 
They were trained and assisted 
by the LGU and the Department 
of Agriculture - High-Value Crops 
Development Program.
 The enterprise SP worth 
PhP8.5 million empowered the 
group to upscale and accelerate 
the production of processed 
cacao tablets. Before, they were 

producing 50 boxes per month. With 
the DA-PRDP’s intervention, they 
now produce 550 boxes monthly. 
The quality of their cacao tablets 
also saw a significant improvement, 
thanks to the equipment they 
acquired from the subproject. This 
improvement enabled them to 
elevate the price of their product.
 Because of these 
developments and the support 
of the LGU, the proponent group 
established a chocolate shop in 
the town center which further 
introduced their products to a wider 
market.
 Forno also noted that 
the PG has successfully planted 
sufficient technical knowledge 
and input existing mechanisms, 
noting that the contribution of DA-
PRDP is deepening the practice 
and mechanisms for participation 
to sustain the project. (Julie Ace 
Brandon R. Barao, NPCO InfoACE)
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 Damulog, Bukidnon - 
The Department of Agriculture 
- Philippine Rural Development 
Project (DA-PRDP), World Bank 
(WB), and European Union (EU) 
conducted a site visit to the Crumb 
Rubber Processing and Marketing 
Enterprise in Barangay San Jose to 
check its adherence to WB policies 
and standards and to solicit 
feedback from indigenous people 
(IP) beneficiaries on November 16, 
2023.
 The PhP81-million 
subproject supporting the 
Migcawayan Tribal Agricultural 
Cooperative (MTAC) aims to 
provide the cooperative with a 
rubber processing facility and a 

delivery vehicle. This intervention 
is geared towards enhancing 
its processing operations and 
providing additional working 
capital.
 The funding for this initiative 
is sourced from the second 
additional financing (AF2) of the 
DA-PRDP and the EU Co-financing 
grant.
 “This project will benefit 124 
beneficiaries with a PhP52,380.00 
increase in income per hectare per 
year. Through the subproject, it will 
open employment opportunities 
for 20 additional personnel. It will 
also increase the community’s 
economic activities, improving the 
business and employment rate,” 

MTAC General Manager Jaycer 
Micabalo said.
 He also highlighted 
the importance of acquiring 
the requisite skills to oversee 
subprojects. He hopes that the DA-
PRDP and the local government 
unit will provide additional capacity-
building activities in the future, 
specifically on the enhancement of 
their financial skills.
 World Bank Senior 
Economist Luningning Bondoc 
recognized MTAC’s efforts in 
acquiring substantial projects. She 
also lauds the group for its efforts 
in empowering IP communities 
through the enterprise. (Julie Ace 
Brandon R. Barao, NPCO InfoACE)

Bukidnon 
Rubber 
Enterprise 
empowers IP 
communities 
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Site Visits to I-BUILD Subprojects

Masbate 
FMRs deliver 
progress 
to rural 
communities
 Masbate City, Masbate – 
The Department of Agriculture 
- Philippine Rural Development 
Project (DA-PRDP) and World 
Bank (WB) visited two I-BUILD 
subprojects in the municipalities of 
Cawayan and Balud on November 
13-14, 2023, as part of the 16th WB 
Implementation Support Mission to 
the DA-PRDP.
 The team first visited and 
assessed the progress of the 
Concreting of Palobandera to 
Dalipe and Calumpang to Iraya 
Farm-to-Market Road (FMR) in the 
municipality of Cawayan. 
 The 15.7-kilometer FMR 
worth PhP247.97 million traverses 
four barangays and will benefit 
775 households. It is expected 
to be completed by February 
2024. As of October 20, 2023, 
the FMR subproject is at 93.45% 
and 75% physical and financial 
accomplishment, respectively.
 After a tour of the 
subproject and a dialogue with 
project beneficiaries, WB Co-Task 

Team Leader to the PRDP Maria 
Teresa Quiñones shared her initial 
assessment and findings during the 
courtesy call with Cawayan Mayor 
Edgar S. Condor.
 “We’re very happy and we 
are satisfied with what we have 
seen. Nakita namin na maganda 
ang implementation in terms of 
quality and timeliness,” Quiñones 
said.
 “Our beneficiaries are 
happy and that is what we want to 
hear. That this [FMR] is something 
that is their priority, very relevant, 
and something that would uplift 
their agricultural productivity,” she 
added.
 Mayor Condor also thanked 
the WB and the PRDP for the FMR 
subproject that was granted to the 
municipality. “Maraming salamat sa 
inyong tulong sa aming bayan,” he 
said.
 Once completed, the FMR 
will support different commodities 
in the municipality such as coconut, 
vegetables, rice, corn, and 

livestock. Even before completion, 
it has already significantly reduced 
travel time and transportation costs 
of agricultural products as shared 
by the beneficiaries.
 The following day, the 
DA-PRDP and WB team visited 
and checked the progress of the 
Concreting of Dao to Bungcanaway 
Farm-to-Market Road (FMR) with 
Bridge in Balud, Masbate.
 This 10.20-kilometer FMR 
with bridge subproject worth 
PhP247 million will benefit 849 
households or 5,092 individuals 
in four barangays, namely, Dao, 
San Andres, Mabuhay, and 
Bongcanaway.
 The subproject started 
construction last February 2023 
and is currently at 56.63% physical 
progress. It is targeted to be 
completed in May 2024.
 The FMR will support the 
municipality’s goat industry as 
well as other agricultural outputs. 
(Jan Kyle R. Carrillo, InfoACE 
NPCO)
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