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DEPARTMENT OF AGRICULTURE 
Philippine Rural Development Project
Project Support Office (PSO) Visayas Cluster
3rd Flr. Evangeline Bldg., R. Colina St, Ibabao-Estancia
Mandaue City, Cebu 6014

Tel. Nos. (032) 349-2824/349-2826

 Email: psovisayas@gmail.com
TERMS OF REFERENCE (TOR)
FOR

MONITORING AND EVALUATION (M&E) UNIT HEAD
OBJECTIVE AND SCOPE OF THE SERVICES TO BE PROVIDED
The engagement of an M&E Unit Head is vital to strengthen and steer the uptake of the concerned staff of the Project to the procedures and standards in performing M&E works.  This is to ensure that the information on the Project status in regard to performance in the delivery of interventions and attainment of the desired outcomes as well as the issues / concerns encountered are accessed by the management as bases in drawing out decisions and strategies as implementation progresses. 
The M&E Unit head shall be under the direct supervision of the Project Director and Deputy Project Director. S/he will be working in close coordination with the other components and units of the Project that have significant stake to effectively run the M&E system. 

JOB DESCRIPTION / DUTIES AND RESPONSIBILITIES 
1. Steer / Ensure that the M&E unit is able to produce various M&E reports required by the Project management and the National Project Coordination Office;

2. Train / Mentor the concerned personnel at the PSOs and RPCOs on use of the PRDP Web-based M&E system;

3. Supervise the implementation of the M&E system at the PSOs and RPCOs and provide the necessary measures to address issues / concerns that may hamper effective rollout of the system;

4. Facilitate feedback mechanism that would persuade problem solving between the management and operating units;
5. Develop activity design and facilitate periodic assessment of the progress of the Project (Quarterly, Mid-Year, and Year-End);

6. Prepare Term of Reference for the conduct of Baseline, Midterm and Project-End Evaluation Studies;

7. Participate and facilitate provision of information during the periodic Project Supervision Missions; 

8. Formulate plan for the mainstreaming of the innovations (in collaboration with the National Project Coordination Office) on M&E that are proven working in PRDP in the DA programs and projects; and 
9. Others related to M&E and other special assignments as may be directed by the Project Director / Deputy Project Director.

REQUIRED QUALIFICATIONS:

In order to efficiently and effectively dispense with the roles and responsibilities, the PSO-Visayas Cluster M&E Unit Head must possess the following educational qualifications, work experience, and professional skills:

A. Education 


Graduate of social science / information technology / agriculture-related / business-related course. A Masters or Doctorate degree is an advantage; 

B. Job Experience/Skills and Knowledge

1. At least ten (10) years’ experience in project management of local and foreign assisted projects (FAPs), with monitoring and evaluation an integral management function; 

2. Five (5) years’ experience in supervisory or middle-management functions;

3. Experience in working with Local Government Units in implementing and monitoring local and foreign donor-funded projects is a plus factor; 

4. Demonstrated experience in designing and implementing M&E systems and tools in a multi-faceted project as well as using the Management Information Systems (MIS); 

5. Experience in providing M&E technical assistance as part of international donor-funded projects applying international best practices; World Bank experience is an advantage; 

6. Excellent communication and writing skills (oral and written) in English, including writing and presenting high-level technical reports;

7. Highly analytical, a strategic thinker, and possesses the skills to effectively manage multiple tasks; and

8. Experience in facilitation and managing complex group dynamics and discussions an advantage. 

APPROVED:

REMELYN R. RECOTER, MNSA, CESO III

Regional Executive Director, DA-RFO VI/ 

Project Director

